CITY OF

EDGEWOOD ~~— Case Study

The City of Edgewood is near Orlando, Florida and has a population of just under 3,000.
Their city manages City Hall, Code Enforcement, and the Edgewood Police Department.

Situation:

Officially a Certified Crime Analyst, Stacey Salemi of the Edgewood Police Department wears many hats.
She is the Department’s Records Custodian, is responsible for all law enforcement related asset and
inventory management, and provides Code Enforcement for the City.

Problem:

Before implementing Novo Solution’s ShareNet Municipal Operations Management system, there was no
asset or inventory lists. They had no clear way of knowing what equipment and supplies had been assigned
to each officer, which recently became a requirement to maintain their accreditation with the State of
Florida. The Police Department’s vehicle fleet maintenance had been managed in a software application,
but it was an isolated program. Code Enforcement was handled through informal emails or calls from
residents and it was difficult for residents to know how to report code violations. Frequently reported
incidents were misplaced or forgotten, which resulted in frustration and a breakdown in communication
with residents.

Results:

Since implementing the ShareNet system with the optional resident portal, Code Enforcement issues are
now submitted through the website. This has provided a much better and more efficient way of tracking
these issues. ShareNet also allows them to track any kind of asset, without having to purchase additional
modules. Edgewood has been able to add and Geotag street and business signs right from their
smartphones. This even includes signs owned by homeowner’s associations and businesses. During the
cleanup after a recent hurricane, they were able to identify where signs had been blown away and they
could ensure these were replaced in a timely manner.

ShareNet has greatly improved the communication between their office and residents. In helping them stay
on top of city maintenance, it has improved the beautification of the city. The automated preventative
maintenance schedules have been extremely effective, making Building Maintenance easier.

“The City of Edgewood, FL is looking forward to the long-term benefit
of a reduction in capital expenditures as a result of improved building
and equipment preventative maintenance.” _siacey Salemi
Crime Analyst/Code Compliance Officer

516 S. Independence Blvd. Suite 205, Virginia Beach, VA 23452
0 O Email: sales@novosolutions.com

SOLUTIONS USA: Phone: 757.687.6590 Toll Free: 888.316.4559




